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As I write one of my last official President’s Messages to you, I want to share my thoughts on being 
your President. I have been a member of TALI since 1991 (25 years), served on the TALI Board since 
2006, and been a part of the many changes as TALI has moved forward. It has been an honor to serve 
our profession.

During these past two years it has been important to receive your input, comments and suggestions, 
and combine them with my thoughts on what would make TALI a better organization. We have 
accomplished a number of things, all of which are hard to describe here in our limited space. Let me 
comment on a few things:

1.  Members wanted and I worked to achieve transparency in all of TALI’s endeavors.
2.  The financial aspects of The Texas Investigator have improved tremendously. We have moved 
this to Pressman Printing at almost a 35% savings, not to mention renewed contribution from ad sales, which continues to grow. It is 
hoped that this puts things on a path towards self-sustaining status.
3.  Many members raised concerns regarding the Midwinter Conference. I addressed this with our Board, creating the Midwinter 
Seminar, which now brings in at least twice as much revenue as its predecessor, illustrating the improved popularity.
4.  There has been a longstanding concern from members regarding unlicensed investigators. We have now taken an aggressive 
position on this important matter and unlicensed investigators are being actively turned in to the Texas DPS and the Private Security 
Board - and the cases are being worked and submitted to the District Attorneys. Based on these recent experiences
with this topic, I want to work on educating people about the need for use of licensed investigators. (We will next be pursuing un-
TALIed licensed investigators! :-))

On another matter that has been important to me, there are things in the big picture that probably don’t always work in the best interest 
of TALI. As you know, an organization is made of individuals. Individuals have their own personal interests. The interest of individuals is 
sometimes aligned with the interest of the organization, but not always.

It is hoped that individuals in positions of responsibility and authority prioritize TALI’s interest above their own. We recognize that this is 
not always an easy thing to do, but it is important for TALI that these differences are considered.

During my term as President, I have observed many contributions to TALI by individuals. At the same time, this is an area where I believe 
there is room for improvement. It is my hope as we go forward that everyone, including those that are integrally involved currently as 
well as those who are considering making a commitment to TALI think about this as we move forward. Not the most pleasant thing to 
consider - but perhaps the most important.

Let it be clear: It has been impossible for us to do the things we have done without those who have made the clear commitment to TALI 
and sacrificed their own personal interests. It is my hope, that for the future of TALI, everybody involved will make that their priority.
Thank you to all that have supported me in the pursuit of my goals for TALI. A special thanks to the Board for their patience and 
willingness to entertain my concerns. I am looking forward to the next phase and the stewardship that Claude Bookout will provide. As 
always I stand ready to help in any way that I can. We need you, too.

WHAT A RIDE!

Carol Tharp, TCI
President

Texas Association of 
Licensed Investigators

President’s message
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I have consistently postulated that we are not truth seekers, 
but only fact finders. Should truth be found, it likely won’t 
be “the whole truth and nothing but the truth.”  Moreover, 
the truth is not for legal investigators to generally decide.  
Conversely, we do find lies – or at least, information 
purported to be facts and evidence not supported with 
proven facts and evidence; or is, at least inconsistent.

The information we find is objective and intended to 
be evidence.  However, what we are often faced with is 
subjective – that is, the truth and relevance of information 
[relies on] is reliant upon other circumstances; it is part of 
an empirical collection of evidence.  It is first important to 
understand that not all information is evidence.  Information 
must be filtered and vetted, including the source.

Wrongful convictions are well known to our profession and 
the public – although what the public perceives as facts 
and evidence may differ from our own experience.  Widely 
accepted evidence of guilt or innocence is DNA; but is 
it proof of guilt or innocence?  No. It is proof only of the 
existence, or not as the case may be, of the presence of 
DNA at a specific location.  Until additional information is 
confirmed as factual and presented as relevant evidence of 
the time and manner in which the DNA came to exist at a 
location, it is simply unverified information.  Like all other 
investigations, the task of the legal investigator is to find the 
information that assists in determining the value of the DNA 
evidence – fact finding.  The result may be the truth; but that 
is an unknown.

The Evidentiary Triangle is very similar to, and based on, 
the elements of a criminal charge that must be proven, or 
disproved.  Edmund Locard, developed Locard’s Principle 
of Exchange, which states “…with contact between two 
items, there will be an exchange.”  This theory applies 
to the evidentiary triangle of Person to Scene, Scene to 
Evidence, and Evidence to Person.  This applies to all 
persons, all scenes and all evidence in a case to be analyzed 
and compared.  These connections are based on the 
circumstantial and direct evidence, as presented by fact and 

expert witnesses, and heard by the judge and jury.  Any break 
in the evidence breaks the connection.

Is DNA or other evidence in relationship of the scene with 
the defendant, or scene to a weapon, or a weapon to the 
defendant. Information or testimony without facts is not 
evidence.  Information may be a statement, a report, an 
utterance, or an observation.  The evidence is any matter of 
fact that contributes to proving or disproving an issue.  The 
evidence is any information, item, report, or record, which 
tends to or assists in proving or disproving an assertion, 
allegation, or event.  It is a set of facts specific to the case 
that must be scrutinized in the course of the investigation.  It 
must have been collected and documented - whether it is a 
fingerprint or witness statement; circumstantial or direct.

Information is generally circumstantial and can be subjective 
due to how it is affected by the individual’s bias.  For 
example, truth to a witness is based upon what they sensed 
through seeing, hearing, touching, smelling and tasting.  It is 
their objective perception of the facts, subject to any patent 
or latent bias the person may have.

The presence of another person’s DNA at a scene or on a 
weapon or victim, or the lack of the defendant’s DNA, is not 
proof of guilt or innocence.  It is no more proof of innocence 
than it would be proof of guilt if there were not another 
person’s DNA at a scene; or, on a weapon or a victim.  This 
evidence, or lack of evidence, must be correlated with all 
other evidence and elements of the charges.

Recently, a mini-series documentary has aired that has 
gained much national attention.  Of importance to the case, 
and the documentary, is evidence – evidence provided and 
not provided to the viewer, as well as the interpretation 
of the evidence.  DNA, as with any trace evidence, can be 
intentionally and accidentally transferred – either planting or 
cross contamination.  What are the circumstances that give 
rise to these, refute them or support them?  Those become 
key questions when reviewing a case for investigation, pre-
trial, trial or post-conviction.

Facts Truth Evidence  
   BEING OBJECTIVE

by Dean A. Beers, CLI, CCDI
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Our civil and criminal trial system is based on direct and 
circumstantial evidence. The standards of proof range] 
ranges from reasonable suspicion to probable cause and 
beyond a reasonable doubt for in criminal, proceedings 
and similarly a preponderance of the evidence in civil.  As 
fact investigators, and sometimes offering an opinion as an 
expert, knowing these standards is important.  Knowing how 
these interact, the dynamics, is even more important.

DEFINING DIRECT - Direct Evidence is “Evidence that 
stands on its own to prove an alleged fact, such as the 
testimony of a witness who says she saw a defendant 
pointing a gun at a victim during a robbery. Direct proof of a 
fact, such as testimony by a witness about what that witness 
personally saw or heard or did.”  An example of direct 
evidence would be a witness to an event, such as an armed 
burglary and shooting.

DEFINING CIRCUMSTANTIAL - Circumstantial Evidence is 
“Information and testimony presented by a party in a civil 
or criminal action that permits conclusions that indirectly 
establish the existence or nonexistence of a fact or event 
that the party seeks to prove.”  An example of circumstantial 
evidence would be finding an ejected shell casing in the 
vicinity of a shooting event.

DEFINING THEIR INTERACTIONS - Evidence, of itself, is 
generally insufficient to prove or disprove an event, persons 
or other elements of a crime.  The multiple elements of a 
crime are defined to establish the level of proof, and related 
jury instructions, to make an arrest, plea, or conviction.  No 
single piece of evidence can define the crime, place, date 
and time, or persons involved.  It is a series of established 
facts in evidence that do so.  These are done by the rules 
of evidence.  In the scenario of a witnessed burglary and 
shooting, a fact witness may identify a suspect and an expert 
witness may identify the tool markings on the shell casing 
to a firearm, and additional evidence may identify – or not – 
the firearm to a shooter and the event.  Together they may, 
but not conclusively, identify the suspect and firearm to the 
event.

To demonstrate the evidence is relevant, material, and 
competent the dots must be connected, or disconnected, 
by an investigation.  Investigations, whether prosecutorial 
or defense, must address the elements of the crime with the 
direct and circumstantial evidence.

After viewing the documentary, a national wave was started 
to exonerate the subjects of the documentary.  Unfortunately, 
the truth was not known.  The information provided was 
compelling, but was not confirmed – it was not known to be 
factual evidence.  In litigation, there are two sides, and both 
sides have the goal of having their evidence shown in their 
light, and to prevent or, at least mask the opposing evidence.  
It’s a necessary and known bias for the trier of fact, judge or 
jury, to sort and opine on.  The documentary was but one 
side and did not have the guidance and cornerstones of 
evidence.

Unlike a documentary or similar media story, for evidence 
to be admitted at court, it must be relevant, material, and 
competent. To be considered relevant, it must have some 
reasonable tendency to help prove or disprove some fact. 
It need not make the fact certain, but at least, it must tend 
to increase or decrease the likelihood of some fact. Once 

admitted as relevant evidence, the finder of fact (judge 
or jury) will determine the appropriate weight to give a 
particular piece of evidence. A given piece of evidence is 
considered material if it is offered to prove a fact that is in 
dispute in a case. Competent evidence is that evidence that 
accords with certain traditional notions of reliability. Courts 
are gradually diminishing the competency rules of evidence 
by making them issues related to the weight of evidence.

When we ignore such evidentiary standards, we begin to 
enter into the drama of the event and the persons involved. 
To ignore these concepts of evidence is to begin to play 
into the drama of the event and persons involved.  As 
investigators, no matter who retains us or why, we have no 
interest in the case or outcome – only the evidence.  So 
long as our focus is on the facts and the presentation of 
them to our client, our purpose is complete and our goals 
accomplished.

The documentary is based on factual information, but 
with the bias of the producers.  It is very much like a trial 
– which is also based on factual information, but with the 
bias of the prosecution / plaintiff and defense.  However, 
the documentary is limited to what the producers want the 
viewer to see and interpret as evidence.  At trial, the judge 
makes the determination while the attorneys do battle.  In 
the former the jury is the audience, and in the latter, there 
is a jury that sees the full trial.  Generally, these non-fiction 
documentaries – whether one hour or ten – should be viewed 
under the same microscope as fictional entertainment in 
television or movies.  

We can and should learn from these under the appropriate 
perspective.  In reality – in our world as professionals – we 
do not speak for the evidence, we find the evidence and let 
it speak to us.  We then report our findings and the attorney 
will present the evidence and let it speak for itself to the 
jury.  Entertainment, whether a non-fiction documentary 
or fictional television series, is produced with an outcome 
in mind and to persuade the viewer.  As professional 
investigators, our only objective is to find and present facts 
to our client; the client will then present those into evidence.  
The rules of evidence may greatly narrow what evidence is 
admitted and what considerations the jury can make from the 
evidence.  These laws and rules of evidence are to protect 
the rights of the accused in a fair and impartial trial.

The documentary did demonstrate errors – errors that 
make fairness and impartiality both a misperception and 
sometimes a misconception.  There were several instances 
of potential misconduct by attorneys and investigators.  Like 
all mistakes – our own and of others – we can learn from 
these.  We can learn to improve upon our own investigative 
skills, better review of discovery in criminal defense, and 
better methodologies of investigation.  As professional 
investigators we are finders of fact, we are not producers.  
We do not edit the evidence into a conclusion.  Most 
important, we can learn the value of finding the facts, 
validating the truth, and presenting this evidence to the 
attorney with the objective of defending both the client and 
the rights affirmed in our Constitution.
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Individuals providing professional protective services (sometimes referred to 
as “executive protection,” “personal protection,” and even “bodyguarding”) in 
the State of Texas should be licensed (or registered) as a private investigator. 
While some people may disagree, this author believes the proper provision of 
protective services involves the use of investigative skills and techniques, and 
therefore, protectors must be properly licensed in order to remain legal. 
Most people consider protective services to involve the use of physical strength 
more than anything else, and the term bodyguard often spawns visions of 
a 300 pound, dimwitted, yet tough individual. After all, this is what is most 
often portrayed in movies, on television, and in the media. The vast majority 
of “bodyguards” seen by the public are extremely large (or at least muscular) 
and intimidating. They certainly serve their purpose. Their typical jobs are to 
push back crowds, keep paparazzi at bay, and generally scare off anyone who 
might be considered a potential threat. Quite often, those being protected by 
these bodyguards have no real threat other than their own over-zealous fans 
or enterprising, yet petty, criminals. These “bodyguards” are not professional 
protectors. They are bouncers.
The professionals in the industry recognize that intelligence is far more 
important than the ability to bench press a small vehicle. Brains, rather than 
brawn, are much better utilized in the performance of safeguarding a principal 
(the person being protected). The best method of protecting someone is to 
use good investigative skills to conduct the necessary protective intelligence 
prior to the provision of protective services. Protective intelligence includes 
threat and vulnerability assessments, background investigations, interviews, 
surveillance, and other investigative research (known as advance work) which 
provides the information for the development of appropriate plans to provide 
the required protection. The primary goal of all protective intelligence is 
provide a base to either develop or supplement a protective plan to keep the 
principal safe from harm.
Advance work (the research that is conducted prior to a protective mission 
which serves to identify and mitigate risks), is the heart of professional 
protective services. It is often said that “proper planning prevents poor 
performance.” The ability to properly prepare takes investigative skills and the 
expertise to meticulously plan and develop a protective case file. While these 
files may have a different overall purpose than investigative case files, they are 
similar in nature. Most importantly, the information contained therein must be 
accurate and detailed enough to provide the correct answers to questions which 
have not even yet been asked.   
Part of the definition for a private investigator in Texas Occupational Code 
1702 (specifically section 104), which says: 

A person acts as an investigations company for the purposes of this chapter if 
the person: (1) engages in the business of obtaining or furnishing, or accepts 
employment to obtain or furnish, information related to: (A) crime or wrongs 
done or threatened against a person, state, or the United States; (B) the 
identity, habits, business, occupation, knowledge, efficiency, loyalty, movement, 
location, affiliations, associations, transactions, acts, reputation, or character of 
a person
And, (4) engages in the business of protecting, or accepts employment 
to protect, an individual from bodily harm through the use of a personal 
protection officer.  
(Paragraphs 2 and 3 are not applicable for personal protection officers.)
The specific definition of a personal protection officer can be found Section 202 
of the same Code, and says, “An individual acts as a personal protection officer 
if the individual, while carrying a firearm, provides to another individual 
personal protection from bodily harm.” Notwithstanding the fact that the 
provision of protective services does not always either require or even allow 
the carrying of a firearm, the base of the definition is that one individual is 
specifically providing protection to another individual. However, the protective 
envelope extends much further than the immediate area of the principal, 
to include making sure all facets of his or her security are considered and 
planned. This includes not only being physically present with the principal, but 
also ensuring the venues visited are secure, the routes to and from one site to 
another are swept, emergency evacuation routes are planned, safe havens and 
hospitals are explored and available, potential threats have been assessed and 
mitigated, support staff and facilities are prepared, and much more. 
The vast majority of these protective activities do not involve the actual close-in 
protection of the principal, which is the focus of the actual definition (in Texas) 
of a personal protection officer. These other activities seem to fall more in line 
with the definition of a private investigator in Texas. In reality, the protective 
specialists who perform their jobs correctly will often spend more time 
conducting protective intelligence operations than they actually spend with the 
principal.  
There are numerous areas which cross over between personal protection and 
investigations. These areas include (but are not limited to):
    •  Background Checks/Interviews
    •  Surveillance/Counter-Surveillance
    •  Protective Threat Assessments
    •  Personal Security Vulnerability Assessments
    •  All-Hazards Vulnerability Assessments
    •  Site Surveys/Advance Work 

Texas Personal Protection Officers 
and Private Investigator Licenses

By Jason McLendon, CPP
President, National Protective Services Institute 

(TX PSB F01081/Y00249)
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Some of these examples are clearly investigative functions; it could be debated 
to which area some of the others belong. Each of them shall be examined.
Background checks and interviews are clearly investigative functions. If a 
personal protection officer were to conduct a background check (and they often 
do), most people, including law enforcement officers, would expect the person 
to be working on an investigative case of some type. This obviously falls under 
the scope of obtaining “the identity, habits, business, occupation, knowledge, 
efficiency, loyalty, movement, location, affiliations, associations, transactions, 
acts, reputation, or character of a person.” The purpose of conducting such a 
check may, in some cases, even be the same between the investigator and the 
protection specialist: to determine whether or not a person should be granted 
a trusted position. In the case of a private investigator, the background check 
could be for any company or range of companies, while the protection specialist 
would be focusing predominantly on determining whether or not a person 
should be in a trusted position near, with, or around the particular person 
being protected. The definition of the activity, however, indicates the State of 
Texas considers this to be an investigative function, so the protection specialist 
should be licensed to perform as such. It is interesting to note that most law 
enforcement agencies which have an executive protection unit typically place 
that unit under the direction and control of their Criminal Investigations 
Division.
Protective specialists must be skilled interviewers. This is important when 
conducting advance work because numerous people must be interviewed 
within the scope of protective duties. Some of these interviews may be with 
individuals being assessed as potential threats, others may be with possible 
service contractors (i.e., at a hotel venue), and others yet may be with local law 
enforcement officers while trying to develop a threat assessment. Again, each of 
these interview functions could be perceived as an investigative responsibility.
Surveillance and counter-surveillance operations are also generally considered 
investigative activities. Merriam-Webster defines surveillance as, “close watch 
kept by someone or something (as by a detective).” Even the most recognized 
dictionary definition clearly relates surveillance to the investigative function! 
The National Protective Services Institute defines surveillance as, “the act of 
continuous observation of a person, place or thing for the purpose of gathering 
information otherwise unavailable or impractical to obtain.” If the person 
conducting surveillance is attempting to gather information (specifically about 
a person in the case of personal protection surveillance operations) they appear 
to fall under the Texas definition of an investigator. Counter-surveillance 
is simply conducting surveillance to look for other people who are also 
conducting surveillance, so the same rules apply. 
Personal protection specialists may conduct surveillance to recognize, verify, 
or mitigate a potential threat. For example, if a principal is scheduled to give 
a speech in a public location, surveillance may be conducted on a person 
who has communicated a credible threat in the past. Or, surveillance may be 
conducted on a person who has otherwise been known to be trustworthy, but 
has demonstrated indicators of a potential threat. If the protective team believes 
they or their principal are under surveillance, a counter-surveillance operation 
may be conducted to reveal potential hostile intentions by others. Or, some may 
say, to “investigate” whether or not potential hostile intentions exist. 
The purpose of a Protective Threat Assessment (PTA) is to identify the type(s), 
probability, and severity of an attack against a principal (or people, facilities, 
and systems used in their protection), and should include specific details about 
potential hostile groups, persons, weapons, and tactics which may be used. 
The previously cited Texas definition says an investigator is one who, “obtains 
or furnishes… information related to…crime or wrongs done or threatened 
against a person…” In other words, the development of a Protective Threat 
Assessment in the State of Texas falls under the definition of an investigator, not 
a personal protection specialist.

In addition to the PTA, there are two primary types of vulnerability assessments 
which usually take place as well. These are the Personal Security Vulnerability 
Assessment (PSVA) and the All-Hazards Vulnerability Assessment (AHVA), 
which are generally conducted after the PTA has been completed. The purpose 
of the PSVA is to determine the vulnerabilities of the principal from the eyes 
of an attacker; therefore, potential attackers must be identified (through the 
PTA). The purpose of the AHVA is to determine the susceptibility to attack or 
exposure from all potential threats and hazards, including accidental man-
made events (i.e., HAZMAT) as they relate to the protection of the principal. 
Both of these necessitate interviews, surveillance, research, and other activities 
which, again, are clearly considered to be investigative functions in Texas. 
Site surveys and advance work involve interviewing people at each location, 
possibly conducting background checks (on personnel contracted to support 
events, dinners, meetings, leisure activities, etc.), conducting surveillance to 
determine whether or not a venue is suitable, researching criminal activity 
reports, photographing sites/people/vehicles/surrounding area to develop 
security plans (including evacuation plans), and more. Again, these activities 
could easily be considered investigative functions.
The State curriculum for personal protection training in Texas, also known as 
Level IV Personal Protection Officer training, briefly discusses the importance 
of advance work. It does not, however, describe in detail the intricacies 
involved, or, in the opinion of this author, place the appropriate level of 
attention to overall protective intelligence, to include recommending personal 
protection officers also be private investigators. This, however, is the defining 
difference between a professional protection specialist and a bouncer. In order 
to properly provide protection, threats must be identified, which is, by Texas 
definition, an investigative role. Background checks on a variety of people 
should be conducted, surveillance may be conducted, and advance work should 
be conducted prior to any protective operation. While these ARE clearly part 
of the protective mission, they clearly are NOT part of the role allowed by the 
definition of a personal protection officer in Texas. Therefore, the professional 
protection specialist, in Texas, will seek his or her private investigator’s license.
About the Author:
Jason McLendon has served in multiple federal, county, and municipal law 
enforcement positions, most notably as a counter-terrorism specialist. He has 
been responsible for counter-terrorism and protective programs in the United 
States as well as in high-threat theaters of operations overseas, including 
managing the training of personnel, developing plans and programs, and 
conducting threat and vulnerability assessments. He has also been responsible 
for the security of U.S. military nuclear assets as well as serving as the 
commander of a military Special Weapons and Tactics (SWAT) Team. He is a 
protective services instructor, anti-terrorism driving instructor, first aid/CPR 
instructor, defensive tactics/baton/OC instructor, firearms instructor, less-
lethal weapons instructor, martial arts instructor, hostage negotiator, TASER 
instructor, CBRNE instructor, Active Shooter/Active Killer instructor, and 
hazardous materials technician, to name a few. He holds a Bachelor’s Degree 
from Auburn University at Montgomery in Justice and Public Safety with a 
specialization in the area of Security Administration, and a Master’s Degree 
from Webster University in Business and Organizational Security Management. 
Mr. McLendon also holds the coveted Certified Protection Professional 
designation from the American Society for Industrial Security, is a Texas 
Master Peace Officer, and currently serves as the President of the National 
Protective Services Institute.



 THE TEXAS INVESTIGATOR  •  www.tali.org10

By Brandon A. Perron, CCDI, CFI-FTER

What does it take to become and successfully perform as 
a private investigator?  This is a question that is constantly 
asked by would-be field investigators and agencies 
dreaming of success.   The answer to this daunting question 
eludes many in our profession.  However, a select few have 
been enlightened and understand the demands required 
to achieve success.  They understand and recognize that a 
private investigator does not operate within the confines of 
a government bureaucracy.  The private investigator must 
function in a highly competitive market place where only 
the best survive and succeed.  Yet, they must work with 
a system that functions on a level designed to promote 
mediocrity.  The private investigator must employ critical 
and creative thinking across the board.  Such skills are 
not limited to the investigative process alone.  Indeed, 
they must be applied to all areas including marketing, 
profitability, and case management.  The competitive edge 
must recognize the demands of the criminal justice system 
and adopt a philosophy designed to dismiss mediocrity and 
promote excellence!

The private investigator often functions within the criminal 
justice system as a contracted agent of defense counsel.  
Therefore, the private investigator is authorized a certain 
amount of funds to complete the assignment.  The funds 
in question are in many ways the initial budget for the 
investigation.  It is the practice of government and the 
private sector to provide funds in the form of a budget for 
the completion of a project.  The court appointed indigent 
investigation and private sector assignment is nothing 
less than a project.  Think of it in terms of any important 
government project but on a smaller scale.  The idea of 
coming in under budget is almost ludicrous!  

Private case funding varies but government funding of 
indigent cases is inadequate and minimal at best.  This is 
a fundamental truth accepted by all.  The funds provided 
should be utilized to gain maximum benefit and in the 
best interest of the defendant and his pursuit of a fair 
trial pursuant to the Sixth Amendment.  The prosecution 

spends thousands of dollars on every investigation.  In 
sharp contrast, the defense is provided with almost nothing 
in the form of resources.  The private investigator’s role in 
the criminal justice system is crucial to defending the rights 
of the accused afforded by the United States Constitution.  
Failure to utilize all available funds on behalf of the 
defendant is an injustice. This is especially true if funds 
remain due to lack of creative thinking and investigative 
options. The private investigator working on such cases has 
been granted the opportunity to defend the constitution 
at its most basic level.  The greatest threat to our freedom 
does not come from foreign powers.  The true threat of our 
liberty can be found festering within the darkest shadows 
of government.  Private investigators are part of the checks 
and balances designed to ensure that the individual 
rights of our citizens are not eroded by fear, revenge, or 
expediency.  Take advantage of the resources that have 
been given to you and maximize your efficiency toward a 
greater end.   The monumental demands of ensuring a fair 
trial for each and every citizen demands no less.

 

CRIMINAL DEFENSE 
CASE FUND 
MANAGEMENT

Paul McCaghren and Associates, Inc.
Security Consulting & Investigative Services Since 1974

Brad Smith, P.C.I., T.C.I., P.H.R., S.H.R.M-C.P.

15950 North Dallas Parkway, Suite 400, Dallas, Texas 75248-6628
(214) 353-0207  www.paulmccaghren.com  TX License: C-01342

brad@paulmccaghren.com
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Introduction
Over the past thirty-plus years I have been involved in hundreds of surveillance operations.  Typically, a surveillance 
assignment in major part involves using a vehicle from which to watch a place or person for activities of interest to the client.  
Whereas the list of my successes in this arena is long, there have been instances in which I failed to plan for some contingency 
that should have been expected.  To a large degree, I was able to conclude that some factor might not have intervened if I 
had more effectively done my homework.  

Doing the proper homework brings knowledge.  Knowledge is the key to building the foundation for successful vehicle 
surveillance.  Knowledge of the following aspects of the case will help to maximize the likelihood that you will prevail when 
tested and come away with information of value for your client, rather than having to wonder what went wrong.

Know the Client
Some clients will come to you with a “once in a lifetime” need for surveillance.  Others are, or will hopefully become, longtime 
users of your surveillance services.  It is important to take the time to know the client, not only because it makes them feel like 
they matter, but also because it will assist you in determining how to handle their case. 

The first thing you must determine is if the client has a valid need.  In other words, ask yourself, “Is there a legal and 
compelling reason why I should intrude on the privacy of another individual on behalf of this person?”  In conducting 
surveillance, you have a responsibility to the public to operate on a “need to know” basis – to be measured and judicious 
about the surveillance assignments you accept. 

Furthermore, make certain you are completely convinced that the person is being truthful in stating a valid reason for 
observing and documenting someone’s activities.  Ask pointed and direct questions, and if the person is vague or you get the 
slightest sign of deceit, it is best to politely bow out.  There could be an ulterior, even sinister, motive.

Once you have determined that the client has a legitimate need, get a clear understanding of what is expected from 
the client.  Be sure that if the expectations are unrealistic, you will likely have issues.  One of the most common issues of 
contention is the budget.  A client’s unwillingness to properly invest in the case can be a disaster in waiting.  Better to decline 
the request than to take the case and be thought of as a failure due to lack of miraculous, economical results.        

It is also essential to eliminate any preconceived notions or unrealistic expectations on the part of the client as to what you 
can practicably and legally provide.  A “smoking gun,” delivered in the form of a photograph or video segment, is nice, 

Contingency Planning In 
Vehicular Surveillance
“When tested, there is no substitute for thorough homework.”
By J.R. Skaggs
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but not always possible.  The client must also understand that the rules of evidence limit how far you can go in gathering 
information.  If the client has never before used an investigator, it is a wonderful opportunity to simultaneously educate and 
assist them, and in the process develop a long-term relationship.       

Know the Objective
Before starting, know the precise nature of the matter at hand, what type of documentation is needed, and what the intended 
use of that documentation is.  Different matters dictate different methods, and if you fail to meet the objective, or to properly 
report your findings, because of a misunderstanding, you will probably never get another assignment from the client. 

For instance, in correlation with injury cases it is critical to identify the exact type and location of the injury, and how it might 
be expected to limit dexterity or mobility.  If a person claims to have suffered an injury to the right shoulder that prevents 
reaching above the head, videotape footage showing a front porch light bulb being changed with the injured arm is far 
superior to a single still photograph, because it demonstrates not only the capability, but the fluidity of movement as well.  

With respect to internal fraud cases, be mindful of ways to identify other parties of interest.  In a case involving an employee 
suspected of conspiring to steal and sell company secrets, extended videotape coverage of a rendezvous is helpful, but not 
at the expense of recording the license plate number of the other person.  Otherwise, you might never have a clue who the 
employee met.  Better to get a brief video segment and then direct your coverage to following the other party to their car.

The way in which a client plans to use the information you develop will dictate whether your report should be exhaustive and 
comprehensive, or simply synoptic in structure.  For instance, in the above internal fraud case it is essential to know if the 
client simply intends to confront and terminate the offender, in which case a more abbreviated summary might apply, or to 
further file suit and/or prosecute, which would indicate a more detailed account.  The overriding goal in either type of report 
should be to convey findings in a logical and concise way, stating only what can be borne out by your evidence. 

A clear understanding of the client’s intentions is essential in molding your work process and work product to arrive at an 
outcome that meets the need.     

Know the Subject
Probably the most embarrassing scenario is being told, “You got the wrong guy.”  Taking the extra time to know and be able 
to identify the subject of the surveillance not only prevents the likelihood of such an event, it can provide leads that enhance 
your ability to effectively cover the individual.      

You should always have the client provide you with as much detail as possible about the subject.  Do not assume the client 
knows what you need.  Aside from the name, of course, the most fundamentally helpful item is a recent photograph depicting 
clear facial features and physical build.  At the very least, strive to obtain a full description to include: age, height, weight and 
build, complexion, and face and hair characteristics.  

Nowadays, many folks post their photographs on social media.  Some even write about their past or coming activities, or 
have contacts who do so in a way that could provide clues on planned whereabouts.  A check of these resources can be very 
valuable.

If neither photo nor description can be obtained through the client or social media, there are other means that might assist 
in conducting the surveillance.  For example, armed with simply the first and last name and address, vital information such as 
full name, birthdate, driver license, and Social Security number (as permitted) can often be developed from online resources.  
Vital information in turn can be used to discover a wealth of corresponding details such as court history, property ownership, 
vehicle registrations, and relatives and associates.  If there is an arrest history, there is often a mug shot.  
       
Finding out other details such as temperament, habits, pastimes, hangouts, and names of romance interests and friends, can 
be also helpful.  Properly analyzed and applied, such ancillary data might give you places to search in the event you become 
visually separated.
       
You cannot know too much about the target of your surveillance.  Asking questions and digging deep in your research can 
add to your chance of a successful result. 

Know the Layout
One of the most serious shortcomings in vehicle surveillance is insufficient knowledge of the surroundings of the location 
where you plan to acquire the target.  Many a subject has become alerted to coverage by a misstep in the setup, or has been 
lost a short distance away because of unfamiliar roads.  Educating oneself in advance to the environment can lessen risk of 
discovery and enhance the probability of maintaining contact. 
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It is always advisable to conduct a pre-surveillance analysis of the subject residence and area to observe vehicles (being 
attentive to any decals, damage or other distinguishable items that might set them apart) and identify suitable vantage 
points and prevailing traffic patterns.  It also helps to get a feel for the sensitivity of neighbors to the presence of outsiders.  
If impractical to physically survey the area in advance, check to see if the home and its surroundings are photographically 
depicted in online mapping resources.  
       
If there is a known workplace of the subject, review a map for logical travel routes between there and the residence or, better 
yet, drive them to familiarize yourself with the pattern and flow of traffic.  At the business, assess potential vantage points.  
This way you will not waste time trying to find the right spot when needed. 
       
Also, whether or not you are able to conduct an advanced physical survey of the subject residence and/or business, closely 
review available maps to identify and set to memory the logical routes of neighborhood ingress and egress, and the most 
likely streets that would be used to travel to and from major thoroughfares.  Once the coverage has begun, a GPS can be 
instrumental in providing a “big picture,” and in anticipating routes of travel. 
       
The proper homework can provide positional and situational awareness in the field that will improve your odds of delivering a 
successful result to the client. 
       
Know Your Limitations
Common factors that lead to an investigator taking on an assignment that is beyond his or her level of experience or capability 
include money and pride.  Armed with a license, some might even refuse to consider they have limitations.  Regardless, if you 
venture into a case that is beyond your level of competence, you are likely to fail.  Failure, in turn, could lead to an unsatisfied 
client, an unpaid invoice, or even a lawsuit. 

For instance, at times it becomes necessary to utilize a pretext story to derive information from somebody in the course of 
vehicle surveillance – but it requires skill and confidence.  If someone parks and enters a building that is restricted by a security 
check point, a believable cover technique might result in discreetly finding out the person’s destination.  However, one that is 
not can lead to the person being alerted, which could compromise the entire operation.   

Should you tend to become uncomfortable or nervous in rough neighborhoods, do not commit to a long term surveillance 
project in such an area.  You will likely spend your time watching your surroundings, thereby detracting your focusing from the 
case.  Conversely, if you are awkward in affluent environments, do not try to “wing it” by projecting a well-heeled image that is 
not credible.  Refer such matters to someone who has the experience needed to operate safely and effectively in such areas.   

If you are working a matter that requires extensive low-light photography and you don’t own, or have never operated, the 
requisite equipment, call in another operative who has.  You might even be able to go along and gain the expertise needed to 
do the work yourself the next time.  Otherwise, secure the equipment and practice, practice, practice until you have mastered 
it.

Knowing one’s strengths and weaknesses requires honesty and humility, and might even mean that someone else should work 
a particular assignment.  However, it is better to farm out or forego the task than to come out looking incompetent to your 
client.  

Know the Right Tools
The tools used to carry out a mobile surveillance include the vehicle, of course, as well as equipment and supplies.  
Knowledge and selection of the right tools can provide the edge that might mean the difference between passing and failing 
the surveillance test. 

The primary tool to consider is the vehicle you will be using.  It should be nondescript and appropriate for the surroundings; 
tinted windows are a big plus, for concealment reasons.  Vehicles that blend in and do not attract undue attention are 
important.  Certain types are better than others.  Among the best are Chevy Tahoes, Ford Explorers, Toyota Camrys, Nissan 
Maximas, as well as standard pickups and minivans, because their presence is widespread.  

In contrast, some of the worst selections are sports cars, for obvious reasons, Jeep Wranglers, especially at night due to their 
distinctive headlights, and Crown Victorias and Dodge Chargers because of their prevalence with law enforcement agencies.  
As to color, the best choices are non-distinctive ones that include white, gray, silver, and tan.  The colors to avoid are red 
and, especially, yellow and other neon shades, which stand out.  Black can also be undesirable, particularly on a car that is 
associated with police.     

If the assignment requires extended coverage on sequential days, being able to rotate different makes and colors can be 
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critical.  A close and friendly relationship with the manager of a rental car agency can pay enormous dividends when it comes 
to such a need.  Also, the vehicle should have a full tank of gas each day – you never know when someone might take a sudden 
trip out of town. 
       
Following is a listing of recommended equipment and supplies that have been developed over many years of surveillance from 
a vehicle.  Although the lists are extensive, the items are, and should always be, neatly arranged and kept away from the visibility 
of the prying eyes of someone who happens to walk up to the surveillance unit – not scattered around for anyone to see and 
thereby expose your project.  Being able to reach, without looking, and get hands on a particular item requires organization and 
repetition, but is an indispensable capability. 

When it comes to equipment, appropriate still and/or video cameras are given, and each investigator develops his or her own 
preferences.  However, a list of other equipment that can bring added benefit to the surveillance include:

 •  Smart Phone: Communications and photographs
 •  Laptop/Tablet: Research, notes, report, diversion  
 •  Tape Recorder: For notes, CYA in case of adverse encounter
 •  GPS: Situational awareness, route intel
 •  ripod: Stability for cameras/binoculars
 •  Fan: Prevents having to constantly run engine/AC
 •  Binoculars/Monocular: Both large, long-range and small, short range
 •  Flashlight: Prevent need for dome light
 •  Backpack: Transition from vehicle to foot 
 •  Travel Bag: Unexpected out of town trip
 •  Windshield Shades: Comfort and concealment applications

Helpful supplies to have on hand during vehicle surveillance include the following:

 •   Subject Data Sheet (Photo, Plates, Addresses, etc.)
 •  Extra Batteries (all types that your equipment uses)
 •  Ample Recording Media (DVD, MiniDV, etc.)
 •  Money: Ones, quarters in film canister (garages, tolls), big bills (“tips” for intel)
 •  Maps
 •  Legal Pad & Pencil, Pocket Pad
 •  Food & Water
 •  Relief Bottle
 •  Window Cleaner/Towels
 •  Hats, Extra Clothing: Alter appearance
 •  Various Sunglasses, Clear Glasses: Alter appearance
 •  Insect Repellant, Sunscreen
 •  Aspirin
 •  Visibility Barrier(s): Dark sheet, overcoat with hanger, etc.
 •  Blanket (in wintertime; prevents exhaust cloud)
 •  Misc.: Duct tape, bungee cords, binder clips, rubber bands (myriad applications)

By selecting and mastering the proper tools, a skilled surveillance operative can usually discreetly drive in and set up in a 
neighborhood without arousing suspicion, and either stay for hours or leave on short notice to follow the target vehicle.  These 
tools can enable the investigator to successfully carry out the assignment and help the client to achieve the desired result. 
       
Conclusion
When conducting vehicular surveillance operations, thoroughly and consistently conducting the homework necessary to 
thoroughly know the client, the objective, the subject, the layout, your limitations, and the right tools can aid greatly in passing 
those tests that arise - tests that might otherwise thwart your attempt to deliver the results your client desires.  Planning can pay 
dividends.
       
About the Author
       J.R. Skaggs has more than thirty years of experience as a professional investigator.  He holds Texas Department of Public 
Safety licensure as a private investigator, commissioned security officer, and personal protection officer.  A graduate of 
The University of Texas, he was conferred the degree of Bachelor of Business Administration in International Business, with 
specialized study of the Spanish language and Latin American affairs.  
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The United States has been a world leader in developing new 
products and designing everything from purses and apparel to 
high end technology.  Unfortunately, when you are successful, 
others want to copy your success.  Patent and trademark attorneys 
go through a complex process to insure that these trade secrets, 
logos and merchandise are legally protected.  The process seems 
relatively straightforward and simple. A person or company 
comes up with a new idea.  They pay for research and product 
development, often utilizing the talents of engineers and other 
experts.  As the product and brand are pushed forward, attorneys 
file the appropriate legal documents to protect this new business 
treasure.  Along the way in this seemingly simple process, the 
brand and merchandise are copied and some of the anticipated 
profits and return on investments get hijacked.  The protection of 
the trademark, logos and merchandise is becoming an increasingly 
larger part of the private investigation industry.

Whether selling via the Internet or at sidewalk stands on New 
York’s famous Canal Street, the harm to the U.S. economy from 
IP theft is substantial. Total losses suffered by U.S. industries due 
to their products being counterfeited is estimated at between 
$200 and $250 billion per year. Total global losses to United States 
companies from copyright piracy alone in 2005 were estimated to 
be $30-$35 billion, not counting significant losses due to Internet 
piracy.  Trafficking in counterfeit merchandise presents economic 
consequences no less severe. It has been estimated that between 
5% and 7% of world trade is in counterfeit goods, which is 
equivalent to approximately $512 billion in global lost sales. 

While most countries have some trade in counterfeit goods, 
some have become notorious for producing and exporting large 
quantities of fakes. Information from the customs services of The 
United States and EU Member States provide an insight into 
which countries are the biggest exporters of fakes and the types 
of products that are being counterfeited. The top five suppliers of 
counterfeit goods to the United States, were China, Korea, Chinese 
Taipei, Hong Kong (China) and the Philippines. The most common 
products were media (CDs, videos, computer games, etc.), wearing 
apparel and lighting/power goods. In total, the US Customs seized 
IPR-infringing goods worth US$54 million during fiscal year 1997. 
The main sources of fakes imported to the European Union were 
Poland, Thailand, Turkey and the United States. Clothing accounted 
for more than half of the items seized. 

For private investigators, working closely with all levels of law 
enforcement is an absolute necessity. It is common to find 
someone involved in counterfeiting and trademark infringement 
with tentacles reaching to other countries.  Since this is a criminal 
activity, other types of criminal enterprises are often associated 
with this element.  Depending on the scope of your investigation, 
you may start off working with local law enforcement and due to 
the sheer monetary figures involved you may end up partnering 
with federal agents.  Typically, a private investigator’s client in these 
types of cases is the company (Gucci, Ray ban, etc.) or the law firms 
that represent these entities.  Many times the private investigator 
is hired because the company has seen a trend, received an 

By Kelly Riddle

Protecting our Assets
anonymous tip or has developed other information that leads them 
to believe a specific geographic area is a hotspot for this activity.

The investigator is given the task of intelligence gathering to verify 
these leads or suspicions.  Should there be some credibility to the 
information, the PI will generally reach out to law enforcement and 
develop a task force mentality.  A game plan is developed and the 
criminal elements are pursued.

Before moving forward, the company hiring the investigator will 
usually provide some training materials that outline what a legally 
registered trademark, logo and product looks like.  They will often 
provide examples and further training regarding common “fakes” 
or look-alike products and how quickly distinguishing the two.  
Many of the fakes or “knockoffs” are actually “seconds,” meaning 
quality control spotted something that caused the item to be 
rejected as legitimate product.  There is an increasing amount 
of knockoff products that are not seconds and are purposely 
manufactured as a fake.  

The economics of knockoff products are plain and simple and is 
based on the economic principle of supply and demand.  As long 
as consumers keep buying the fake products, and many buy them 
knowing they are not an original, then the demand is present.  As 
an investigator, logic would dictate that if you see a product that 
normally sells for $300 “on-sale” for $85, it is probably a knockoff.  
Companies that develop a clientele following based on the unique 
characteristics of the product, the higher than normal price for 
similar items also set guidelines for the sale of their products.  
These companies provide a suggested retail requirement whereby 
the retail store can only sell the product within specific dollar 
amounts.  Therefore, seeing products drastically reduced in cost is a 
red-flag for investigators.

The sale of knockoff items is often done at flea markets, discount 
stores and street vendors. Large crates are shipped into the U.S. 
and due to the volume, these peddlers get the items at rock bottom 
prices.  They then resell them on the streets with little overhead.  

Preparation should be done in anticipation that you may in fact 
find some counterfeit items.  Based on the value of the items, use 
a copy machine and copy the buy money and then include the 
serial numbers of the money in your report.  If you are going to 
an area certain to have some fake items, coordination with law 
enforcement is essential.  Remember that the total dollar amount 
of the items eventually seized will be one of the factors in whether 
it is a misdemeanor, felony or comes under the jurisdiction of 
federal agents. A game plan should be outlined that would include 
the private investigator being the person to identify the items as 
counterfeit.  Remember, when hired the company would have 
supplied you with confidential materials and training to tell the 
difference between a legitimate and fake.  Few law enforcement 
has this training available and the PI will therefore be instrumental in 
determining if the items are in fact knockoffs.  The PI will usually be 
the complainant on behalf of the manufacturer.  The PI should have 
at least one law enforcement officer observing their movements 

Editor’s Note.  Due to an editorial error, this article was misattributed in the previous issue of the Texas 
Investigator.  It is reprinted here, with sincerest apologies to Kelly Riddle.
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throughout the shopping/inspection process.  If the PI determines 
that there are enough fake products to warrant the involvement 
of law enforcement, the PI should discretely exit the area where 
a briefing can be conducted with all officers involved.  Once it is 
agreed to move forward, the PI should return to the vendor and 
purchase at least one item to document that they are actually 
selling the products.  At least one law enforcement officer should 
be in a position to observe this transaction.  Once the purchase of 
the item is completed, the PI should exit the main entrance of the 
flea market or store and telephone the detective in charge of the 
operation.  The detective can then order the team to move in and 
identify themselves as law enforcement officers to the vendor.  The 
money in the cash register should be reviewed to further prove 
the purchase was made by matching the money to “buy” money 
previously recorded.  An inventory should then be conducted and 
the items seized and placed into law enforcement holding.  As a 
side note, be prepared by bringing a box of large garbage bags or 
cardboard boxes that can be used to package the seized items.

As an investigator, you should walk the isles of the flea markets 
acting as an average patron browsing the different tables.  When 
you find a vendor peddling the items you are seeking, inspect the 
item as you would any other item you were considering purchasing.  
Things that you can quickly look for include the price to see if it 
is dramatically lower than it should be, if the stitching is correct, 
whether there are manufacturer labels, hang-tags and related items.

The private investigator should have a working knowledge of the 
criminal and civil statutes that may be involved in these types of 
cases.  In the majority of cases, the criminal charges will be made 
based on state statutes, but federal laws may come into play based 
on the circumstances.  For instance, in Texas the penal code a 
violation has occurred if “a person intentionally manufacturers, 
displays, advertises, distributes, offers for sale, sells, or possesses 
with intent to sell or distribute, a counterfeit mark or an item or 
service that (a) bears or is identified by a counterfeit mark (b) the 
person knows or should have known bears or is identified by a 
counterfeit mark.”   The statute outlining Trademark Counterfeiting 
identifies a counterfeit mark as “a mark that is identical to or 
substantially indistinguishable from a protected mark the use of 
which is not authorized by the owner of the protected mark.” 

While many state and federal laws are similar, a working knowledge 

Examples of poor 
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is critical to fully utilize the tools available.  In addition to criminal 
statutes, the PI should also understand that the case may have 
civil ramifications as well.  The manufacturer has the right to file 
civil litigation against the peddlers for economic losses.  In most 
cases there is a distinction made between an “infringement” 
and a “counterfeit”.  The counterfeit product is an absolute 
violation of the trademark and logo of the company.  Simply 
put, the peddler intentionally copied the logo and used it in an 
unauthorized manner.  An infringement is where they attempted 
to alter or mislead the buyer by implying that it is an original but 
without exactly copying the logo.  This would usually fall under the 
infringement statutes.

Each brand, logo and trademark are protected to insure the 
merchandise meets the rigid standards set forth by the company.  
This company or entity, such as the NFL, has entered into contracts 
with manufacturers and producers of apparel such as Nike, Reebok, 
etc.  For these companies to utilize the logos, team names and 
trademarks of the NFL, they pay the NFL pre-arranged fees.  The 
entity (in this case the NFL) has to enforce adherence to their 
trademark and copyrighted materials to insure companies like 
Nike and Reebok have a protected product line.  Without this 
enforcement, the licensing fees paid to the NFL would be worthless.

As in other criminal cases, such as drugs, the producer and supplier 
is what law enforcement officers ultimately try to obtain.  If they 
can get into the supply chain a larger impact can be made in the 
criminal activity.  Likewise, if the private investigator can obtain 
the cooperation of the vendor to determine where they get 
their merchandise a sting operation, surveillance and additional 
investigative techniques can be utilized to catch the larger 
criminal.  Due to the close relationship that is required between law 
enforcement and private investigators, companies hiring PI’s often 
require the PI to have prior law enforcement experience with good 
contacts within the law enforcement community.

The bulk of counterfeit merchandise flows into the U.S. through 
the main ports in New York, Miami, Houston and Los Angeles.  In 
New York, much of the merchandise remains in New York City in 
large warehouses and is sold in the same areas.  Although New 
York is a distribution channel, the other ports, passes more of the 
merchandise into the wider distribution channels.  It also stands 
to reason that the trail of counterfeit merchandise is often tracked 
back to these areas.  

The enforcement of trademarked products, logos and copyrighted 
material is an increasing area of private investigations.  While 
law enforcement is often brought into the case, law enforcement 
resources are being pulled in an array of areas making the PI’s role 
even more important.  
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Uncovering Reasonable Doubt:  
The Component Method 
 
Theory, Philosophy, and Methodology 
 
By Brandon A. Perron, CCDI 
 
The Component Method is a philosophical and methodical approach to the discipline of criminal 
defense investigation.  The methodology was developed in 1994 by Brandon Perron to meet the 
training needs of public defender investigators and licensed private investigators specializing in 
criminal defense.  Since its inception, the Component Method has been used to train thousands of 
public defender and private investigators across the country.   It has become the accepted 
philosophy and methodology for many state public defender agencies such as Kentucky, North 
Carolina, Missouri, Connecticut, Florida, Georgia, Massachusetts, Colorado, Indiana, Ohio, 
Texas, Illinois, Wisconsin, and Minnesota.  In addition, the CDITC has engaged in joint training 
with several State Licensed Private Investigator Associations including the states of Florida, 
Georgia, North Carolina, South Carolina, Connecticut, Rhode Island, Massachusetts, and 
Wisconsin.  Furthermore, The Component Method has been introduced on the national level in 
conjunction with the National Defender Investigator Association, the National Association of 
Legal Investigators, and the National Association of Investigative Specialists.  Furthermore, the 
Component Method was used as the basis for developing the Investigative Studies program at 
Boston University where it was adapted for both civil and criminal investigation training.   
 
The program of instruction utilizes the text Uncovering Reasonable Doubt: The Component 
Method – A Comprehensive Guide for the Criminal Defense Investigator As a reference guide.  
Participants will discuss and study diverse intellectual and philosophical approaches to 
investigation and the practical application of critical and creative thinking.   The following 
components of investigative procedure will be discussed as a fundamental strategy and formula 
for conducting a comprehensive criminal defense investigation.  Again, the instruction is focused 
upon a strategic approach designed to gain optimal results. 
 

1. Investigative Case Review & Analysis 
2. The Defendant Interview 
3. Crime Scene Inspection 
4. Background Inquiry 
5. Witness Interviewing 
6. Report Writing & Testifying 

 
Participants are instructed in the discipline of criminal defense investigation.  In addition, the 
value of the investigator is address as it relates to the pursuit of truth and justice.  Upon 
completion, participants will understand the concept of reasonable doubt and understand what is 
necessary to conduct a comprehensive criminal defense investigation. 
 
Instructional Options: 

• Motivational and financial success perspective 
• Motivational and critical and creative thinking perspective 
• Motivational investigative methodology perspective 

 
www.publicdefenderinvestigator.com 

1-800-465-5233 

 

The Component Method is a philosophical and methodical approach to the discipline 
of criminal defense investigation.  The methodology was developed in 1994 by 
Brandon Perron to meet the training needs of public defender investigators and 
licensed private investigators specializing in criminal defense.  Since its inception, 
the Component Method has been used to train thousands of public defender and 
private investigators across the country.   It has become the accepted philosophy 
and methodology for many state public defender agencies such as Kentucky, North 
Carolina, Missouri, Connecticut, Florida, Georgia, Massachusetts, Colorado, Indiana, 
Ohio, Texas, Illinois, Wisconsin, and Minnesota.  In addition, the CDITC has 
engaged in joint training with several State Licensed Private Investigator Associations 
including the states of Florida, Georgia, North Carolina, South Carolina, Connecticut, 
Rhode Island, Massachusetts, and Wisconsin.  Furthermore, The Component Method 
has been introduced on the national level in conjunction with the National Defender 
Investigator Association, the National Association of Legal Investigators, and the 
National Association of Investigative Specialists.  Furthermore, the Component 
Method was used as the basis for developing the Investigative Studies program at 
Boston University where it was adapted for both civil and criminal investigation 
training.  

The program of instruction utilizes the text Uncovering Reasonable Doubt: The 
Component Method – A Comprehensive Guide for the Criminal Defense Investigator 
As a reference guide.  Participants will discuss and study diverse intellectual and 
philosophical approaches to investigation and the practical application of critical 
and creative thinking.   The following components of investigative procedure will be 
discussed as a fundamental strategy and formula for conducting a comprehensive 
criminal defense investigation.  Again, the instruction is focused upon a strategic 
approach designed to gain optimal results.

    1.  Investigative Case Review & Analysis
    2.  The Defendant Interview
    3.  Crime Scene Inspection
    4.  Background Inquiry
    5.  Witness Interviewing
    6.  Report Writing & Testifying

Participants are instructed in the discipline of criminal defense investigation.  In 
addition, the value of the investigator is address as it relates to the pursuit of truth 
and justice.  Upon completion, participants will understand the concept of reasonable 
doubt and understand what is necessary to conduct a comprehensive criminal defense 
investigation.

Instructional Options:
    •  Motivational and financial success perspective
    •  Motivational and critical and creative thinking perspective
    •  Motivational investigative methodology perspective
   
www.publicdefenderinvestigator.com
1-800-465-5233
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This article will share insights gained over 30 years of experience in investigation of commercial liability, construction, insurance and 
financial fraud related matters. This article will touch on claims adjusting vs. claims investigations vs. private investigations; regulatory 
hurdles and licensing requirements; operating in a devastated area; follow-up after the Initial Investigation; and how to get out gracefully.

This bio is presented simply to show how you can develop clients for additional business based on you or your employees previously 
gained experience and knowledge. We are in an era of specialization. Your background can directly influence what additional areas of 
expertise you may wish to pursue.

Advancing to today’s situation was an evolutionary process. It began in the construction industry. As the size and complexity of the 
projects increased my clients needed money for their projects. Locating money for them became a value added resource. That was the mid 
to late 80’s, an era fraught with fraudulent borrowers and lenders. Fake letters of credit out of Europe were common place. Recruited by a 
former DEA agent turned Private Investigator who was working with the FBI, we began examining loan fraud and fake letters of credit.

Investigating fraudulent claims started as a licensed adjuster and private investigator registrant. Also investigated was fraud related to 
the real estate crash in Dallas in the early 90’s. There were other significant financial malfeasance investigations. This coupled with a 
construction background lead to investigations of fraudulent insurance claims. This experience, in addition to taking multiple classes, 
attendance at conferences, and affiliations with trade associations that sponsored educational seminars regarding investigations taught me 
the nuts and bolts of investigations.

When Disaster Strikes: 
The Investigator’s Role

Jim Olsen  •  504 301 3623
Burlwood Associates, New Orleans, Louisiana

www.brlwd.com  •  Jim.Olsen@brlwd.com
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Deep inside performing investigations was always a goal. The early days of watching Joe Mannix, Jim Rockford, and Frank Cannon were 
intriguing. It didn’t take long to discover that the high speed chases in fancy cars, gun play, fist fights, and beautiful women, were all 
Hollywood fantasies. Darn, Darn, Darn!

The introduction into the real world of investigations during disasters started with Hurricane Andrew in 1992, followed by the massive 
hail storm in Texas in 1995. Smaller, less notable disasters occurred in between, and then along came Katrina. The next disaster was the 
Deep Horizon oil spill in the Gulf of Mexico. The claims, claims process and personnel were examined.

What makes me qualified to write this article? 
I’ve made almost all of the mistakes!
Types of Disasters
We have a tendency to think of all disasters as natural, such as hurricanes, tornados, damaging winds, floods, wild fires, and earthquakes. 
But what about manmade disasters? There are terrorist attacks worldwide and civil insurrections for a multitude of reasons. The 
motorcycle club shootings in Waco, Texas resulted in 160 people being indicted. These all require either an immediate response or follow 
up investigations as criminal trials, wrongful death and other civil actions are initiated.

Getting started
Draw on you and your employee’s skills and experience. Although some clients prefer working with former law enforcement, that isn’t the 
only training ground that proves effective in investigations. It is certainly beneficial in criminal defense, but what about the civil side of 
investigations? Many of us worked into the business from other backgrounds and can use that knowledge and experience to be effective 
investigators.
Remember the advice from the sage Dorothy from the Wizard of Oz, “There’s no place like home.” Being careful not to step on the toes 
of your immediate contacts, go to the head of the food chain of your current clients. Let them know what your capabilities are. Most 
non-¬managerial staff is authorized to retain outside contractors. More and more companies are relying on technology to settle claims. 
However, there is still a critical need for experienced, professional boots on the ground.

Avoid the current “Fake it until you make it” trend. Even though there will always be a learning curve, tell your clients about your strong 
points. Use your investigative interviewing techniques to gain insight into what they think is a proper course of action for disaster 
response. Many companies have plans in place, some do not. 

Working on a plan together will help build or secure a relationship with them. Be careful not to let your experience color your open 
minded view of this dialog. One of the most dangerous things an investigator can do is to approach this with preconceived concepts. This 
is also true when marketing to current or new clients. Add insight from past experiences, but remain open to newer or their proprietary 
methods. Find a need and fill it.

Start with your current clients who have operations in multiple states. Insurance companies can include the Big 4, Lloyds of London, and 
non-admitted carriers. Contact law firms with offices in multiple states, and government agencies. All are potential clients. Many, if not 
all, may have regional or corporate offices in your home town. If possible, make personal visits to their offices. Nothing trumps face-to-
face introductions. If that isn’t possible, keep an open line of regular communication with them. Newsletters and updates on legislative 
issues or current trends is a good method to use. Remember, if you don’t reach out to them someone else surely will.

Non-admitted carriers are companies that may not meet the financial threshold required by insurance regulators. It doesn’t mean they are 
not good companies, they simply aren’t large companies. They can be an excellent source of business and a pleasure to work for. Most are 
trying to gain a larger share of the market. They do this by developing a reputation for being fair and promptly settling claims. That makes 
your job much easier and enjoyable.

Types of Licenses
Expanding your business or becoming a more valuable resource to your clients may require additional types of licenses. They could 
include: Security Company, Private Investigation Company, Insurance Adjusters, and the National Flood Insurance Program (NFIP) 
Certification.

These licenses have similar requirements. Herein is a breakdown of what is typically required for each type and level of licensure.

The security license is probably the most difficult to obtain and may take the longest time to process. There are stringent educational, 
training, experience, and insurance requirements that require compliance. Typically, a test regarding regulations is required. The 
regulations can be different from state to state. Background investigations on principles can be a daunting process. The security officers 
will require either licensing or registration. Background checks on them and in some states experience will be required. There is the least 
amount of reciprocity between states. A temporary license or permit to work in a disaster area may not be an option. You may need a 
separate license in each jurisdiction in which you work.
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Private investigator licensing can also take time. They can take weeks, sometimes months to obtain. Most regulatory agencies require 
training, education, investigative experience, written examinations regarding regulations, background checks, and in some cases verifiable 
references. Reciprocity will vary from state to state. Some offer no reciprocity. Some offer reciprocity with other states making licensing 
there easy. No license is acceptable to perform investigations in another state. Many states will allow you to cross a state line for a limited 
purpose, such as following a subject or conducting an interview. Some states lean heavily toward former law enforcement and may waive 
certain requirements such as state mandated education.

There is at least one college level program that allows waiver of the experience requirements to obtain a full, unrestricted agency license in 
one jurisdiction.

Many state agencies offer multiple levels of sub licenses such as Journeyman, Individual and Apprentice. A company or agency license 
allows you to advertise your services and hire other investigators as subcontractors. There are a few that will require investigators be a 
bona fide, W-2 employee.

Certifications such as Certified Fraud Investigator (CFI) add credibility and open doors for specialized investigations. http://www.acfe.
com/. Another example is the Texas Association of Licensed Investigators (TALI) offers a Texas Certified Investigator (TCI) designation. 
Many state associations provide educational programs and similar certifications.

Insurance Adjuster licensing is usually a simple process. Take a forty-hour class offered by private schools or community colleges, write an 
examination, pass a background check and you become a licensed adjuster. The licenses are generally accepted state wide. You don’t have 
to know anything about coverage, estimating, investigations, or have previous experience. Of course getting an insurance company to 
employ an inexperienced person is another matter. However, it is a disaster area, so you never know who they may accept.

Many jurisdictions offer reciprocity via a registration process that will allow you to investigate claims if you are licensed in another state. 
They may eventually ask that you go through their licensing process. You can usually work for 30 to 90 days as a registrant. Florida is one 
of the most difficult and restrictive states to obtain licensure. The state, policy holders and companies took a real financial beating during 
Andrew and significantly tightened their regulations and requirements.

Generally, an adjuster’s license will allow you to investigate property/casualty and general liability claims. Specialized certification 
is required to investigate Workers’ Compensation and Earthquake claims. Surveillance of Workers’ Compensation claimants is not 
authorized under an adjuster’s license.

There are designations such as Associate in Claims (AIC), and Chartered Property & Casualty Underwriter (CPCU) and other 
designations that will give you more credibility and possibly an edge over other contenders. AIC - www.theinstitutes.org CPCU — www.
aicpcu.org

Although there is a registration process and an association representing “General Adjusters,” it is a self-imposed title / classification for 
fully licensed adjusters with many years of experience and knowledge of multiple types of coverage and claims processing.
Insurance and private investigations require many of same skills and knowledge. A fine line of distinction exists between the two 
disciplines. You are well advised to be aware of each states statutory regulation defining the differences.

The primary distinction lies in what you are investigating. Typically, when you investigate an occurrence related to damage involving 
physical injury, life or property and records pertaining to it, you are covered under an adjuster’s license. This could include obtaining 
recorded interviews of the insured, claimants or witnesses regarding the occurrence.

As soon as you step over the line and begin investigating people, their current activity or background of even the named insured, you 
would be well advised to have a PI license.

There is NO substitute for good legal advice.
NFIP Certification requires at least 5 years of direct experience in claims adjusting, three verifiable trade references, and attending an 
initial and annual eight-hour recertification seminars. The classes are held around the country in early spring so they do not interfere with 
the typical flood season.

Reciprocity isn’t an issue as the certification is accepted nationwide.

There are five types of NFIP coverage. They are Residential, Manufactured Housing, Small Commercial, Large Commercial, and 
Residential Condominium Building Association Policy (RCBAP). To get certified you must have experience in all of these areas. There 
are three levels of certification. The first three levels of coverage are authorized under one certification. Large Commercial and RCBAP 
require individual, separate certifications.
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There are logistics companies that will connect you with companies that write flood programs. One such company is Catastrophic & 
National Claims (CNC). www.adjustingexpectations.com. There are others.

NFIP companies and logistic firms have various requirements such as specific adjusting software, the type of equipment required or 
methods for reporting. NFIP adjusting and reporting is a complicated, exacting task. There is little to no margin for error. You are held 
personally liable for errors or omissions. https://www.floodsmart.gov

One other form of disaster response personnel is a Public Adjuster. They represent the policy holder against the insurer. They typically 
are not licensed. Most jurisdictions require they be registered with the insurance commissions which may require Errors and Omissions 
Insurance.

All forms of licensing require re-certification, renewal fees, continuing education, and other ongoing annual expenses.

Charging for your services
Depending on the type of disaster, most companies expect to pay a premium as a result of the challenging work environment and 
increased costs of travel and other expenses.

You can set a fee based on the amount of the claim paid or requirements of the assignment. Some private or public companies have set 
fees. Programs such as NFIP set the fee that includes your expenses, which can be formidable.
Hourly rates are the most common. There are only so many hours in a day, so you will cap your income. Expenses can be assessed as a Per 
Diem or actual expenses for lodging, meals transportation or extra ordinary costs of doing business. Per Diem is the simplest way to bill 
the client and your client has an assurance of their costs. With this method you can come out ahead or end up coming out of pocket. All 
costs and expenses can be significantly higher in a disaster area. Charges for itemized expenses can require significant record retention 
and bookkeeping time as well as invoicing expenses. Your client will likely want an itemized list of expenses and copies of all receipts with 
your bill.

Be careful not to nickel and dime them. An example of that would be charging for long distance telephone. Most cell and land lines have 
built in long distance fees. Another example is cost per page for faxes, if anyone even uses them anymore, or charges for minimal amounts 
of photocopying. If you charge for digital photos, be reasonable and only of you have to print hard copies. I had one investigator charge 
me not only for an item he purchased which could have been reused on other matters, but the time and mileage to travel to the office 
supply store. It might be a good idea not to do that unless there are some very unusual mitigating circumstances. Savvy clients know the 
game. Learn it and play accordingly.
Becoming the Expert

There are three or four legal definitions of what constitutes an “Expert.” A very simplistic definition is you know more about the subject at 
hand than the other people with whom you are working. You will have to appear before the judge adjudicating the matter to be approved 
in their Court. Expect to be challenged by opposing counsel similar to the cross examination of Ms. Mona Lisa Vito in “My Cousin 
Vinnie.” Being thoroughly prepared, as she appeared to be but in reality was not, is the best method for deflecting their objections.
Protect that appointment jealously. There is a method of being disqualified referred to as the “Daubert Challenge.” It is the result of a 
trilogy of Court cases that establish standards for expert testimony. Once disqualified in ANY jurisdiction you could be tainted in EVERY 
jurisdiction.

SEAK is probably the leading source for information on becoming an expert witness. http://www.testifyingtraining.com. There are 
numerous other sources in the form of books, online references, and other printed materials about what is required to become and 
continue as an expert witness. Read up.
The old adage “you are an expert if you live more than 25 from home” is not one of the legal definitions and likely is no longer valid.

Have available and good relationships with degreed and other professionals. For weather related events have climatologically accurate, 
historical, weather record data sources for such events as lightning strikes, hail storm data, wind velocity, precipitation amounts and 
so forth. The National Oceanic Atmospheric Association (NOAA) www.noaa.gov/ and other quasi government agencies can provide 
a wealth of certifiable current and historical weather related information. One private source for historical weather event data is 
Compuweather. http://compuweather.com/. There are others.

Other people you need to have at your disposal are forensic structural and civil engineers (PE), medical professionals (MD, LPN0, 
forensic accountants (CPA), other alphabet designated professionals, and even an attorney knowledgeable in insurance and investigations. 
They are not as easy to find as you may think. Make certain you know their areas of expertise and reputations. You will be painted with 
the same brush if they are less than knowledgeable or ineffective.

Having these types of professionals at your disposal adds to your credibility and value as an expert in your field.
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www.investigation.com

Your global source for:
*Forensic Accounting
*Computer & Digital Forensics
*Intellectual Property Protection
*Corporate Investigations

1-800-932-2221

Working with Regulators
They are there to help and protect their citizens from evil people like adjusters and PI’s. They too are under extreme pressure and probably 
working in a less than optimum environment.

You will, for the most part, be dealing with staff and not management. Working in a disaster situation may be a new experience for them. 
Show you are a professional in the way you interact with them.

Warning - Warning - Warning!
Know the laws!!! Know the laws!!! Know the laws!!!
Make certain you know your client’s requirements, limitations, reporting timelines, and the statutory and regulatory requirements.
Did I mention know the laws? There is no substitute for a complete knowledge of requirements and competent legal counsel.

Working Conditions
Depending on the type and extent of disasters, there can be a total lack of infrastructure.
Police presence will be plentiful. They are NOT there to protect or assist you. Their duty is to protect their citizens and their citizen’s 
property. Plus, they will be too busy to help you.

There may be NO: fuel, food, water, electricity, housing, telephone, Internet, hospitals, medical facilities, pharmacies (not the legal type 
anyway) mail, overnight deliveries, or banking. Think third world countries - or worse.
Have a strong stomach and keep your sense of humor. The stench of death and pollution can be difficult to bear. There will likely be 
disease and toxic material everywhere. Take protective clothing and ways to sanitize everything you have with you.

Have an Exit Strategy or “Getting Out Gracefully”
This may not be as easy as you think. I thought Katrina would take 6 months. With the litigation it lasted 6 years.
Even before you are assigned to or are deployed to a disaster area, let your client know what you can and cannot do. Let them know how 
many people will be on your team and if you will rotate them out of the area on any type of schedule. Agree on how you will report your 
findings. Advise them on what type of equipment you have and determine what support you can expect from them or what they can 
provide. Typically, it won’t be much.

Discuss with them if will you be available for follow up. Are you prepared, qualified and willing to participate in litigation either as a fact 
witness or expert? Will you maintain a presence in the area for a period of time after the matters are mitigated? Are you willing to take 
smaller assignments in the area during or after the disaster is managed?

Luck is defined as “When preparedness meets opportunity.” If you are prepared when an opportunity to respond to a disaster presents 
itself in an effective, efficient manner, you can become a valuable asset to your clients.
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The NCISS Legislative Advocacy Hub is monitoring state legislative activity through the  
State Legislation Awareness Monitoring (SLAM) Program for member state associations! 

(white are active legislative sessions, blue are not in session) 
 

Legislative and SLAM Committees Activities for Investigations & Security from Lobbyit 
 
Please	  check	  the	  NCISS	  News	  Archives	  at	  http://conta.cc/ZoQsTl	  for	  current	  alerts	  and	  newsletters	  for	  complete	  details.	  
	  
State	  Legislation	  Awareness	  Monitoring	  (SLAM)	  
Lobbyit	  has	  set	  up	  NCISS's	  "state-‐level"	  tracking,	  continues	  to	  identify	  hundreds	  of	  bills	  in	  30	  active	  states.	  	  The	  most	  
important,	  by	  state,	  are	  below.	  	  To	  view	  bills	  impacting	  private	  investigators,	  private	  patrol	  operators,	  or	  security	  guards	  
in	  your	  state,	  go	  to	  www.nciss.org/legislation	  to	  the	  Advocacy	  Hub	  and	  the	  State	  Legislation	  link.	  You	  can	  search	  
alphabetically	  by	  State	  or	  click	  on	  your	  state	  on	  the	  United	  States	  map	  provided	  at	  the	  top	  of	  the	  page	  (current	  example	  
above).	  If	  your	  state	  is	  not	  listed,	  it	  means	  that	  either	  your	  state	  was	  either	  not	  in	  session	  or	  there	  were	  no	  bills	  
introduced	  that	  met	  our	  search	  parameters.	  If	  you	  know	  of	  a	  bill	  in	  your	  state	  that	  we	  need	  to	  become	  aware,	  please	  
contact	  your	  Regional	  Director.	  
	  
To	  be	  both	  effective	  and	  current,	  NCISS	  and	  Lobbyit	  need	  suggestions	  for	  legislative	  and	  regulatory	  keywords	  to	  track	  
activities	  at	  the	  state	  and	  federal	  levels.	  	  Please	  contact	  your	  Regional	  Director	  to	  provide	  these	  keywords.	  
	  
NCISS	  extends	  its	  appreciation	  to	  TALI	  and	  members.	  	  NCISS	  has	  a	  strong	  relationship	  with	  TALI	  through	  board	  members	  
supporting	  TALI	  with	  membership	  –	  Dean	  Beers	  (President),	  Terry	  Myer,	  Sr.	  (1st	  Vice	  President),	  and	  Mark	  Gillespie	  
(Regional	  Director).	  	  In	  addition,	  NCISS	  welcomes	  all	  the	  members	  of	  TALI	  supporting	  NCISS	  through	  membership,	  
including	  several	  TALI	  board	  members.	  	  Your	  NCISS	  Regional	  Director	  is:	  
Mark	  Gillespie	  –	  (512)	  680-‐5851	  and	  Email:	  Mark@gillespieinvestigations.com	  	  
	  
In	  April	  NCISS	  elected	  the	  following	  Board	  members:	  
President	  –	  Dean	  A.	  Beers	  
1st	  Vice	  President	  –	  Terry	  Myer,	  Sr.	  
2nd	  Vice	  President	  –	  Brad	  Duffy	  
3rd	  Vice	  President	  –	  Dean	  Gluth	  
Treasurer	  –	  Bill	  Fletcher	  
Secretary	  –	  Francie	  Koehler	  

Regional	  Directors	  –	  Candace	  Ivey	  (1),	  Tony	  Quintana	  (2),	  
Larry	  Flannery	  (3),	  Mark	  Gillespie	  (4),	  Andrea	  Orozco	  (5),	  
and	  Dana	  Griffith	  (6)	  
	  
At	  Large	  Directors	  –	  Jerry	  Pitman,	  Audra	  Coleman,	  Chuck	  
McLaughlin,	  and	  Jim	  Casteel	  

	  

Stakeholder Activity (details are at http://conta.cc/ZoQsTl) 

Lobbyit	  continues	  to	  work	  for	  NCISS	  and	  YOU...	  
When	  NCISS's	  Board	  met	  with	  Senate	  Commerce	  Committee	  counsel	  to	  discuss	  issues	  of	  importance	  to	  private	  
investigators	  and	  security	  service	  providers,	  we	  were	  informed	  that	  that	  the	  Committee,	  over	  Chairman	  Thune's	  
objection,	  had	  just	  adopted	  a	  series	  of	  amendments	  offered	  by	  Senator	  Markey	  (D-‐Ma)	  addressing	  information	  privacy	  
and	  disclosure	  requirements	  for	  commercial	  drone	  operators.	  
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Markey's	  primary	  amendment	  enhances	  the	  commercial	  and	  government	  drone	  database	  established	  by	  the	  bill	  by	  
requiring	  that	  drone	  operators	  disclose	  if	  they	  collect	  personally	  identifiable	  information	  (PII)	  about	  an	  individual	  
(including	  through	  the	  use	  of	  facial	  recognition),	  how	  the	  personal	  data	  will	  be	  used	  (including	  for	  advertising	  or	  
marketing	  purposes),	  how	  that	  information	  will	  be	  handled,	  and	  when	  the	  sensitive	  information	  will	  be	  destroyed.	  	  
	  
Markey's	  amendments	  would	  also	  require	  a	  more	  complete	  UAS	  profile	  to	  be	  included	  in	  the	  database.	  The	  existing	  bill	  
requires	  the	  FAA	  to	  list	  the	  operator	  name,	  contact	  information,	  expiration	  date	  of	  authorization	  for	  UAS	  operation,	  and	  
UAS	  identification	  number	  (akin	  to	  a	  "license	  plate"	  identification	  system).	  Markey's	  amendments	  mandate	  inclusion	  of	  
this	  information	  as	  well	  as	  details	  on	  the	  location,	  time,	  and	  purpose	  of	  operations,	  and	  a	  list	  of	  the	  UAS'	  technical	  
capabilities	  (camera-‐equipped,	  etc.).	  	  
	  
What	  is	  PII?	  
Lobbyit	  met	  with	  Senator	  Markey's	  staff	  to	  discuss	  the	  intent	  of	  the	  amendment	  concerning	  "personally	  identifiable	  
information"	  (PII),	  as	  it	  is	  not	  defined	  in	  the	  bill.	  	  Staff	  informed	  us	  that	  it	  was	  purposefully	  left	  vague,	  and	  was	  motivated	  
by	  larger	  commercial	  interests	  (ahem,	  Google	  and	  Amazon)	  collecting	  data	  on	  an	  unsuspecting	  public	  as	  they	  developed	  
their	  home	  delivery	  UAV	  systems,	  then	  commercializing	  the	  data	  and	  selling	  it	  to	  data	  brokers,	  advertisers,	  etc.	  
	  
When	  informed	  how	  NCISS	  members	  use	  UAVs,	  Markey's	  staff	  opined	  that	  we	  seemed	  to	  be	  a	  hybrid,	  in	  that	  we	  could	  
be	  gathering	  photographic	  evidence	  to	  confirm	  identities,	  etc.	  but	  would	  not	  be	  looking	  to	  commercialize	  this	  
information	  in	  any	  fashion.	  They	  also	  stated	  that	  they	  didn't	  think	  that	  NCISS	  members	  would	  have	  to	  divulge	  specifics	  
about	  surveillance	  activities	  that	  would	  confound	  our	  ability	  to	  conduct	  necessary	  and	  proper	  investigative	  activities.	  
The	  upshot,	  however,	  is	  that	  if	  these	  provisions	  survive	  House/Senate	  conference,	  the	  FAA	  will	  retain	  significant	  
rulemaking	  authority	  to	  determine	  how	  these	  provisions	  will	  work	  in	  practice.	  	  Markey's	  office	  informed	  us	  that	  this	  was	  
also	  purposeful.	  
	  
The	  Senate	  passed	  FAA	  reauthorization	  overwhelmingly,	  but	  the	  situation	  is	  much	  different	  in	  the	  House.	  	  The	  House	  
version	  of	  the	  bill,	  H.R.	  4441,	  the	  Aviation	  Innovation,	  Reform,	  and	  Reauthorization	  (AIRR)	  Act	  includes	  several	  
controversial	  provisions,	  including	  the	  privatization	  of	  America's	  air	  traffic	  control	  system.	  	  This	  is	  proving	  to	  be	  a	  
significant	  sticking	  point	  with	  Democrats,	  and	  is	  one	  of	  the	  topics	  confounding	  a	  final	  agreement	  reconciling	  the	  
differences	  between	  the	  House	  and	  Senate	  versions.	  
	  
Because	  of	  the	  difficulties	  in	  conferencing	  the	  House	  and	  Senate	  versions,	  a	  short-‐term	  reauthorization	  was	  passed,	  
extending	  FAA	  authorities	  until	  July	  15.	  	  House	  T&I	  indicated	  to	  Lobbyit	  that	  another	  extension	  short	  of	  a	  full	  
reauthorization	  may	  be	  necessary.	  Currently,	  the	  House	  version	  contains	  no	  privacy	  or	  disclosure	  measures	  mirroring	  
the	  Markey	  language.	  Senators	  Thune	  and	  Nelson	  are	  leaning	  on	  Chairman	  Shuster	  to	  simply	  accept	  the	  Senate	  version,	  
but	  Lobbyit's	  interactions	  with	  T&I	  staff	  indicate	  that	  this	  is	  unlikely.	  
	  
Should	  the	  Markey	  language	  make	  it	  into	  any	  final	  agreeement,	  Lobbyit	  and	  NCISs	  will	  have	  to	  work	  diligently	  with	  the	  
FAA	  to	  ensure	  that	  the	  ensuing	  regulations	  do	  not	  harm	  our	  ability	  to	  operate.	  	  	  
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Associate Members
Lisa Harrison
IDI, Inc.
Boca Raton, FL
  

Affiliate Members  

Gloria  Gutierrez
Houston
    

Big Three Members  

Debra Allen 
Allen Investigations 
Newport Beach CA

James Brown 
Peak Investigations 
Jacksonville FL

Eduardo Busquet 
Busquet Group 
Tampa FL

Susan Crocker 
All Florida Investigations and  
Forensics Sue, Inc 
Daytona, FL

Wayne Miles 
Alpha Agency 
Lakeland, FL

Tony Vain 
Tony Vain Investigations 
Port Orange, FL
    
    

Student Members  
    
Gail Glen
Colleyville, TX
    
Seth Bailery
Athens, TX
    

    

Active Members 
Eugene Butler 
My Texas PI 
San Antonio
 
Pedro Champion 
My Diamond H Enterprises Inc. 
San Marcos 

Gary Godshall 
Data Disclosure Services 
Austin 

Tony Gonzalez
Taurus 
Colleyville
 
Charles Harris
Citadel Investigation & Security 
Midland 

James Ingram 
Peel & Associates Research Group Inc. 
College Station 

Jimmy Kelly 
Baker&Kelly Investigations 
Hale Center 

Michelle Key 
Michael Kaliski Investigations 
San Antonio 

Tibor Kovacs
Stiletto Spy & Co. Investigations, LLC
Ft. Worth
 
Laura Lawhon 
Laura Lawhon & Associates
Conroe
 
Michael Lousha Cougar 
Investigations LLC 
Weatherford 

Michael Mancino 
TSR Associates LLC 
Forney 

Edmundo Martinez 
3Rd Rock Investigations, Inc.  
Laredo 

George Mendez
Alpha Crisis Management Group Inc
Dallas
 

New TALI Members

In Memoriam
    
Leon Allan Cheney
January 27, 1938 - May 03, 2016

Omar Mitchell 
Harris Company Investigation 
houston
 
Charles Neagle 
Neagle Investigative Services 
Plano 

Jimmy Newsom 
RJM Investigative Services 
New Braunfels 

Fred Olivares 
Talon Investigations 
San Antonio 

Edwin Reyes 
Executive Medical Protection Services 
Driftwood
 
Eric Scott 
HR Integrity Consulting, LLC 
The Colony
 
Andy Shelton 
Shelton and Associates 
Denton 

Stacy Stevens 
Bearden Investigative Agency, Inc. 
Dallas 

William Transier 
Rodney L. Adams & Associates 
Jacksonville
 
Erica Vandyke 
Acta Investigations 
Sugar land
 
Lawrence Warren 
LMW Private Investigation 
Purdon 

Terrence Williams 
Peel & Associates Research Group Inc. 
College Station 

Lori Wolner
Renlow Associates, LLC 
Houston 

Megan Woodruff 
Gonzales Investigations 
Amarillo  
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APPLICATION FOR MEMBERSHIP 
Please read carefully. Type or print all answers in full. Upon receipt of your request for membership, your application will be forwarded to the 
Board of Directors for their review and investigation. Upon approval, you will receive a “welcome packet” which will include your Membership 
Certificate and other important information about your Membership. TALI Memberships are individual memberships, not corporate.  
Please note:  Your application must be accompanied by your first year’s membership dues. Failure to include any of these items will delay the 
approval of your Application. 

 

Classification Applied for: (please check) 

 ACTIVE - $175   Individuals licensed by the TX-DPS Private 
Security Bureau with Class A or Class C licenses. 

 AFFILIATE - $150  Persons in an investigative capacity with 
industry  (non-voting membership) Note: staff investigators, 
insurance investigators, etc.  

 ASSOCIATE - $150  Persons residing outside the State of 
Texas who are licensed by a governing body where they reside 
and are actively engaged in investigations (non-voting member-
ship) 

 ASSOCIATE VENDOR - $200  Individuals and businesses 
who are engaged in providing products and/or services to pri-
vate investigators.  (non-voting membership) 

 STUDENT - $75  Open to students registered in an accredited 
university or program acceptable to the Board of Directors and 
not licensed as a private investigator. (non-voting membership) 

I give full consent to the Texas Association of Licensed Investigators, Inc., its officers, members and/or agents, to investigate this application and to 
inquire into my reputation, character and fitness for membership in TALI. I hereby release the above named organization, its officers, members and/or 
agents from all liability, claims, injuries (implied or actual) in matters emanating from such investigations. If accepted, I promise to uphold the By-laws 
and rules of this Association. 
    Signature       Date 

Name       State License Number 
Date of Birth      Social Security Number 
Company Name (or School if Student) 
Address      
City     County     State  Zip 
Office Phone     Mobile Phone                 Fax 
E-Mail Address 
Web Site Address 
Sponsoring Member’s Name (if sponsored by a TALI Member) 

If paying by credit card, please complete the following: 
Card type:     MasterCard      VISA      Discover  Amount Charged—$______________ 
Card Number:  ___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___/___ 
Expiration Date:  ____/_______ (00/0000) 3 digit security code: _____________ 
Name exactly as it appears on the Card: ___________________________________________________________________ 
Signature: ___________________________________________________________________________________________ 
Billing Address (city/state/zip): ___________________________________________________________________________ 
                __________________________________________________________________________ 
We MUST have ALL INFORMATION. We will NOT be able to process your charge without it. Incomplete and/or incorrect 
applications will be returned and will NOT be processed.  Thank you for your cooperation. 

For TALI use only      Date Received:   By:          Comments: 

 Membership Dues       Credit Card       Check # 

 

Date Forwarded to 
Membership Committee 

Please circle Specialties: (maximum of 10) 
ADJ Insurance Adjusting 
ARC Accident Reconstruction 
ARS Arson  
AST Asset Checks 
ATM Auto/Truck/Motorcycle  
AVN Aviation  
BKG Background Checks  
BNK Bank/Accounting Fraud  
BOA Boating  
CHL Child Custody/Abuse  
COM Computer Crime/Fraud  
CON Construction Sites  
COR Corporate Investigation  
CRM Criminal Investigation  
CVL Civil Investigation  
DAT Computer Data Recovery 
DDR Drunk Driving Defense  

DOC Document Examination  
DOM Domestic  
DRG Drugs  
ELC Electronic Surveillance 
EXC Executive Protection 
EXP Explosives/Firearms  
IND Industrial Accidents  
INS Insurance Investigation 
INT International Investigations 
INV General Investigation 
MAL Malpractice/MD/Legal 
MRT Maritime 
MSP Missing Persons 
ORG Organized Crime 
PAT Patrol 
PHO Photography 

PIN Personal Injury 
POL Polygraph 
PPS Process Service 
PRB Probate 
PRT Product Liability 
REA Real Estate 
SEC Security 
SKT Skip Trace 
SUB Subversive Terrorism 
SUR Surveillance 
TAC Transportation & Cargo 
TOX Toxic/Hazardous Waste 
TRP Trial Preparation 
VID Video 
WHT White Collar Crime 
WKR Worker’s Compensation 

Check these boxes if you do NOT want to be included in: 
    TALI Yahoo Group       TALI E-mailings       



 

 

ANNOUNCEMENT

IMPORTANT




